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Introduction from the Chairman, Bryan Coode
The National Lobster Hatchery (NLH) has had an exciting and busy year,
as you will read about in the newsletter. The successful Royal visit by
HRH Prince Philip gave an acknowledgement of our work and
achievements which left a grateful extra frisson of energy and
enthusiasm amongst us all.

This year’s juvenile lobster production at close to 70,000 by the end of
the season, is on course to double our previous record. Very well done
Ben, Jacky and Olly. We are exporting to France, Norway, Iceland and
Canada.
Major scale research flourishes in a number of internationally innovative
areas, all led by the NLH and its partners.
Creative fundraising ideas keep resources flowing in for the growing scale
of our activities.
We are working hard to drive forward significant strategic change by facilitating the introduction of
a regulated fishery for crab and lobster which will be co-managed by the local fishermen, and a new
enlarged Hatchery, re-located at the entrance of the Camel Estuary which will allow us to develop
the Visitor Centre in Padstow.

Friends of the Hatchery
With big ambitions we need continued support from people who are passionate about the future of
our oceans. Fisheries around the world are suffering from major over-exploitation. The Food and
Agriculture Organisation of the United Nations state that over 75% of the world’s major fisheries
are either: fully exploited, over-exploited, depleted or recovering. It is clear that additional
measures are required in order to improve the way we treat our living marine resources and this is
why our work is so important.
If you are not already a Friend of the Hatchery, please sign up today and donate each month. We
will send you a free fluffy lobster when you sign up, an annual pass for the Visitor Centre and three
newsletters a year to update you on the Hatchery news. The standing order mandate form is
available on our website or phone us and we will send you one in the post.

Give as you Live
If you can’t donate each month, there is another way you could support us and it doesn’t cost you
anything! We are very fortunate to be one of the charities listed for ‘Give as you Live’, that has
won lots of awards recently as ‘the best giving platform’, ‘the most committed company in the
sector’, by the Institute of Fundraising. Give as you Live works with 3,673 leading stores that have
signed up to donate a commission on every online purchase to the charity of your choice. This
commission is already included in the price of what you’re buying, so you can support your
favourite cause, at no extra cost to you. You need to register once
(with your name and email address) and then every time you shop on
ebay, Amazon, John Lewis, lastminute.com ….. (the list is endless),
those organisations will donate money to your chosen charity. It’s
really simple to use and once you’ve registered and you open up a
website, it will prompt you each time. Please spread the word for us
….. this is the link to our page: www.giveasyoulive.com/join/

Corporate Sponsors
The NLH is delighted to welcome our first Silver Corporate Sponsor outside of the UK, Paddy’s
Hooked on Fish, by Robinson’s: a leading fishmonger on the Isle of Man. We are also incredibly
grateful to Harbour Holidays and South West Water for continuing their Bronze level Corporate
Sponsorship, which significantly helps to support the charity’s work.

Lobsters Galore
We are very happy to say that we have had a record year for baby lobsters and released close to
50,000 already this season, and we still have thousands growing on in the hatchery. The fishermen
who donate berried hens and the divers and fishermen that help us on the releases, have never
been more engaged with the project. Our A-team in the hatchery Ben, Jacky and Olly are often out
on the road collecting new brood stock or delivering lobsters for a release, so look out for our lovely
lobster van (kindly donated by Driveline).

We are seeing a much higher survival and growth rate on a new diet that was formulated by our
research team in collaboration with the University of Plymouth and University of Exeter, so exciting
times!

Buy One, Set One Free
The NLH, ‘Buy one, set one free’ campaign is going from strength to strength. Our original
Ambassadors for the scheme ‘Wing of St Mawes’ and ‘Sankeys’ Restaurant have helped to make a
real difference through their long term dedication.
We’ve just worked out Sankeys have raised an incredible £11,216 since 2008!
That’s a lot of baby lobsters.
We are also very grateful to The Herring Restaurant at Bedruthan Steps Hotel and The Beach
Restaurant, Sennen for continuing their support. We are delighted to welcome some exciting new
recruits too, in the form of Dreckly Fish and North Cornish Catch. Support has also now reached as
far as London with the NLH receiving very generous monthly donations from the wonderful and
sustainably minded ‘Prawn on the Lawn’. Despite being a small restaurant / fishmonger that has
only recently opened, Prawn on the Lawn are taking London by storm having just beaten top
Michelin starred chefs and established restaurants to be voted the number one restaurant in
London on Trip Advisor. Their responsible ethics have certainly helped contribute to their popularity
and the ‘Buy one, set one free’ scheme has proved a very engaging and attractive part of this.
The NLH is also receiving incredible support from Rick Steins’ and their customers who have been
donating through The Seafood Restaurant and Steins Fishery and raised an amazing £3,768 so far!
All our supporters really are setting a brilliant example to all other seafood restaurants and
fishmongers out there and we are hoping many more will now follow their lead.

It’s vital that we support sustainable fishing practices and the individuals and organisations that
are actively fishing, serving or selling responsibly sourced seafood.

Royal Visit from HRH The Duke of Edinburgh
We were very fortunate to receive a royal visit from HRH The Duke of
Edinburgh on the 1st August 2014. The Lobster Hatchery has never
looked so good, with new banners, new interpretive panels, renovated
interactive boxes for the children, walls painted, even the windows and
carpets had their annual clean. Of course all these things were in the
pipeline already but it certainly gives you a deadline to work to!
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During his hour long visit, the Duke was fully versed in all aspects of the
Hatchery’s work; meeting Trustees, Staff, Volunteers, Researchers, the
Scientific Committee, Funders & Supporters, local dignitaries and local
fishermen.
The Duke seemed particularly interested in the research that is being
undertaken at the hatchery and the important role it plays in
advancing marine science.
Dr Carly Daniels, Research and
Development Officer said, “It was a very interesting experience
meeting His Royal Highness, he took great interest in the early larval
stages and the container culture project that we have recently
commenced. The early results from the containers at sea are extremely
positive. This is the first time we have grown lobsters at sea for a
whole year, with such exciting results.”
Rob Wing of Wing of St Mawes is a long standing supporter of the
Lobster Hatchery and the ‘Buy one, set one free’ scheme. Rob Wing
said ‘I cannot think of a more deserving centre of excellence to benefit
from a visit by His Royal Highness Prince Philip; it was an honour
and pleasure to be included within the guest list. The National Lobster
Hatchery is the jewel in the crown of Cornish fishing; I have a feeling
HRH might well have left thinking along similar lines too. Loved it!
Thank you so much’.

HRH the Duke of Edinburgh
was fascinated by the
different stage larval
lobsters. Talking with Dr
Carly Daniels, Research &
Development Officer

A small crowd gathers to
greet HRH the Duke of
Edinburgh

The Duke went on to meet some of the Padstow fishermen on the
Quay who highlighted the pressures on the industry and completed his
visit at Stein’s Fishery where they sell fresh lobster and fish to
consumers.
Town mayor Charlie Watson Smyth said, “It is vital to secure the
industry's future. The lobster fishermen in Padstow are very keen to
support the hatchery because in the long term it should support an
industry that will support their children and grandchildren”.

and then …. David Cameron popped in
last week!
Senior Hatchery Technician Ben Marshall gave David
Cameron and his family and friends a tour of the
facility and research labs. The children were
fascinated to see the thousands of eggs underneath
the mother’s tail.
Did you know we have a Conference Room for
hire? Day rate £100, Half Day rate £70
Capacity 35 people theatre style,
20 people boardroom style

HRH the Duke of Edinburgh
meets with local fishermen
Johnny Murt and David
Evans

The Scientific Committee
It may come as some surprise that the hatchery has a dedicated Scientific Committee. It is made
up of experts in a wide array of specialisms, from government scientists to university academics.
The Committee primarily provides a means to better understand how lobster releases may play a
role in enhancement of natural populations. We do this by identifying routes of funding for
students and other scientists to carry out the research required to make effective decisions. In
addition, we aim to provide a focus on exactly how the culture of lobsters within the hatchery
environment may lead to wider benefits to the scientific community. This may include a better
understanding of lobster diet, genetics and health, or even how lobsters may one day be grown in
sustainable marine farms. By feeding back the latest lobster-based science to the trustees of the
hatchery, we are able to provide a solid evidence base for decision making. As such, good science
and good debate is at the heart of what we do. It helps the hatchery to focus its effort to most
effectively deliver benefits to the public, and wider, to the environment. (Grant Stentiford, Chair
of the Scientific Committee)

International Workshop on Lobster Biology & Management (ICWL)
The National Lobster Hatchery was well represented at a major international conference which
happens only once every four years. The hatchery presented five conference papers, disseminating
its research on the national stage to experts from across the world in the lobster field; from
fisheries, stock assessment and management, to genetics, disease and aquaculture. Dr Carly
Daniels also had the privilege of co-chairing one of the opening sessions of the conference on
‘Aquaculture, nutrition and population enhancement’ with experts from New Zealand.

PhD knowledge proving essential to Cornish business
Ex-employee of The National Lobster Hatchery, now PhD researcher with the University of Exeter,
Charlie Ellis is working to better understand sustainability in the Cornwall lobster fishery.
Link to view a short film https://www.youtube.com/watch?v=qJGujAJ_Tx8
The PhD project, which is funded by the European Social Fund, involves carrying out a lobster
population genetic study, assessing the extent of variation in microsatellite DNA markers across
Cornwall and the Isles of Scilly.
Charlie is currently surveying DNA markers in wild lobsters, which will indicate the levels of genetic
variation in the population and whether these markers can be used to identify hatchery-released
lobsters in the wild.
Charlie said: “While the findings of this work are aimed at the National Lobster Hatchery, they
could also be very valuable to regional fishery managers and other hatcheries looking to enhance
populations of marine crustaceans. I am hugely interested in the creation of sustainable fisheries so
the opportunity to carry out this important research is really exciting.”
Dom Boothroyd, General Manager added: “This project is of great importance to the hatchery’s
work; it will establish the techniques and protocols required for stocking the Cornish fishery in
future years.”
Follow us on Facebook & Twitter and keep up-to-date with the latest lobster news .
We often post lobster releases on Facebook along with divers videos so it’s well worth checking
in occasionally.

www.nationallobsterhatchery.co.uk
@Padstowlobster

Lobster Grower project
The hatchery has successfully secured a grant through TSB/BBSRC Agritech catalyst fund to lead a
consortium project, partnering up with The University of Exeter (UoE), Falmouth University (FU),
The Centre for Environment, Fisheries and Aquaculture Science (CEFAS), Fusion Marine and
Westcountry Mussels of Fowey. This 15 month project, led by the National Lobster Hatchery, aims
to develop a novel approach to sea based rearing systems for the European Lobster by developing
the technology required to grow lobsters at sea in containers. This will help the partners to assess
the potential for aquaculture of the species, which could have great long term benefits to coastal
communities around the UK.

Carly Daniels, Head of Research and Development for The National Lobster Hatchery says:
“This grant presents an exciting opportunity to do something cutting edge and innovative that will
have a notable impact on the development of a new species for aquaculture. In the long term it will
also support the overall sustainability of fisheries by relieving the ever growing pressure on natural
stocks.”
Dr Neil Auchterlonie, Programme Director in Food Security and Aquaculture with CEFAS, described
this project as:
“A very exciting initiative that supports technical development addressing one of the key issues that
the UK faces – how to support the sustainable increase of domestic food production in support of
food security and regional economy development agendas”. Dr Auchterlonie added that
“aquaculture remains the fastest growing protein sector globally, and this project recognises the
great potential that English coastal waters, and especially those of Cornwall and the South West,
have for high quality seafood production by that sector”.
Our first 1 year old lobster
grown out at sea.

These cages have been at sea for 9 months, you
should be able to spot the juvenile lobsters.

Gary Rawle the Proprietor of Westcountry Mussels:
“We feel privileged to have been asked to apply our experience of maintaining and working in high
wave impact areas and believe that aquaculture is the way forward. After a small pilot project
with the Lobster Hatchery, we have already seen that it is possible to hold and grow lobsters
cheaply with little maintenance and no feeding, allowing the lobsters to do what they do best and
eat everything that comes past in their natural environment. We believe that this is a project that
could be cascaded down to small fishing communities as well as big business with low initial startup costs and low maintenance, making owning your own lobster farm available to anyone with a
boat and an eye for the future.”

Little Shop of Lobsters

Mackerel Wrapping Paper designed by Kimberley Jean Webb

We are constantly developing our lobster stock range and we are
working with two talented volunteers who have offered their services for
free. Firstly Kimberley Webb a Fine Art Graduate from Falmouth College
who is working on new illustrations and designs (the mackerel wrapping
paper is the first off the press) and Sam Covington from Odyssey who has
offered free graphic design work for our various projects. We hope by
Christmas, the new products will be available online.
We have got a new tea towel range in stock, with Demelza Homewood’s
stunning illustrations, another very talented artist who worked with us in
2012. We are using this design for the second instalment of hatchery
deckchairs for next season. Watch this space, they are going to be
beautiful.
We have expanded our kitchen range too with shellfish crushing claws,
seafood sets and mussel cooking pots (impress your friends or treat your
family to one of the most sustainable seafood’s in the UK).
Make sure you check in with us for your Christmas shopping!!

Upcoming events
With funding from Coastal Communities Fund we have been very
fortunate to recruit a Volunteer and Events Coordinator. Sarah Coates
has dreamt up some interesting new challenges mixed in with the old
favourite events.
We’ve already had an exciting line up of events this year with The Big
Run, The Big Swim and Golden Crab Competitions. There’s still a few
events to come, if you fancy joining us.

Dates for your diary:
Padstow Christmas Festival 4th to 7th Dec 2014
The Big Run 1st March 2015

Resin starfish

4th and 25th August 2014 The Golden Crab
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The National Lobster Hatchery hosted a new and exciting event in
Padstow this year called ‘The Golden Crab’. The old tradition of
crabbing is still a family favourite, and as you know, hundreds of
people line the harbour and fish for them in Padstow! We wanted to
embrace this tradition, as well as providing information about the
creatures and having a fun day that who knows, might grow and
grow into a Crabbing Festival!!! All in support of the hatchery and its
ongoing work.
The first Crab Competition on the 4th August went down a storm, and the 160 people that took
part thoroughly enjoyed their day. National Marine Aquarium and Newquay Marine Group joined
us on the day in the discovery marquee offering interactive experiences for the kids and live rock
pool creatures to get up close and personal. The winning team caught 52 crabs! And even more
exciting 2 out of the 4 golden crabs were caught!

We are very grateful to Steins for sponsoring the event.

The Big Run
First to kick off the summer was The Big Run. 17, 11 or 5.5 mile runs along the beautiful Camel
Trail. In its very first year, 150 runners braved the extremely hot weather to raise money for The
National Lobster Hatchery and everyone finished despite the conditions. We mustn’t complain;
it’s usually the wind and rain we are fighting! Sharp’s Brewery sponsored the event and every
runner was able to enjoy a refreshing pint of Doom at the finish line in Padstow, along with their
medal and goodie bag!
Well done to our winners - first male and female winners of each category 2014

Super Serious Run 17 miles:

Mark Hucheson 2:00:10 Laura Gannon 2:10:10

Serious Run 11 miles:

Paul Boden 1:22:00 Katie Murray 1:33:42

Little Run 5.5 miles:

Nathan White 00:34:00 Louise Morris 00:37:25

The next Big Run is 1st March 2015 so perfect timing for pre-marathon training! Register today.

Sign up for next year’s Big Run on March 1st 2015
www.thebigruncornwall.co.uk

THE BIG SWIM CORNWALL Port Quin – Port Isaac – Port Gaverne 16 & 17th August 2014
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The ‘Big Swim’ 2014 was, as promised, bigger and better than
ever before. Despite the stormy weather forecasts the races
went ahead on Saturday and 247 swimmers competed in the
Triathlon, Serious Swim and Not So Serious Swim.
Congratulations to Mollmae Crashley, 14 years of age who was
the first female across the finish line for the Not So Serious swim!
The Little Swim on the Sunday always brings a few tears of pride
to the organisers and family members cheering the children on.
We had a record 67 kids take to Port Isaac Harbour in a 200 yard
swim. Our aim is to attract 150 kids for the swim, split into 3
races so we need your help to spread the word! If we can inspire
locals and visitors, particularly children to utilise this amazing
natural resource on our doorstep and take to the open water to
push boundaries then that’s a great outcome for the event.

Little Swim in action
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We were devastated to have to cancel the Super Serious Swim on
the Sunday, a 3.2 mile sea swim. An incredible 96 people
registered for this event. That’s a lot of serious swimmers.
David Sutcliffe, a Super Serious Swimmer emailed us to say “I know the
last thing you would have ever wanted to do was cancel the race. I had
trained for it, but am always ready for any opportunity to jump into the

Aerial shot of Port Gaverne &
Port Isaac

sea....For me it wasn't about the 'race'...it was and ALWAYS will be for
the people who we were raising funds for....especially the dear children
in the hospice who may never get the chance to swim free. The weekend
was amazing, I met so many beautiful people who love the sea. So I
encourage you to dream big and then bigger still for next year and I look
forward to sharing in the weekend and all that it brings....’

We were all treated to a weekend of back to back live music on
the Platt at Port Isaac with Island Cassettes, Lightknife, La Casa
Martin & DJ Sam Nation, Basickid, Olz Kennett, Hodge, The
Grenaways, Freshly Squeezed, Josh Curnow and Mad Dog
McCrea.

www.thebigswimcornwall.co.uk

The Grenaways
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Andy Penny waiting patiently
at Port Quin for the Triathletes
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